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Summers and Tingey: What People Are Writing About

what people are writing about

BOOKS

The Art of Designing Manage
ment Systems by Gerald Nadler,
Indiana Business Paper No. 14,
Bureau of Business Research, Indi
ana University, Bloomington, 1965,
24 pages, $1.

This little pamphlet outlines
method called Work Design, an ap
proach to the design of manage
ment systems that the author claims
is superior to conventional systems
design approaches.
The usual approach to designing
management systems is based on

assumptions that restrict it un
necessarily, the author, an indus
trial engineering professor at the
University of Wisconsin, believes.
He offers an alternative approach
based on broader assumptions.
Professor Nadler outlines the
conventional systems approach as
consisting of four steps: (1) A
problem is presented. (2) The ex
isting system is analyzed or divided
into small units or components.
(3) These units are reviewed and
models are manipulated to find pos
sible improvements. (4) The new
or revised elements are combined
into a new system.
This procedure is based on a
group of assumptions that Profes

sor Nadler challenges: (1) The
conventional approach assumes the
existence of a management system
or job. (2) The conventional sub
jects of study are physical systems
concerned with producing a direct
product or service. (3) Something
is wrong with the system or work
activity. (4) The existing system
must be analyzed before a new sys
tem is designed. (5) Employees
will resist change. (6) There is a
limit to the number of ideas that
people can contribute. (7) This
approach implies a components
rather than an overall systems
view. (8) Any change that achieves
a saving is satisfactory. (9) The
emphasis is on techniques.


REVIEW EDITORS

In order to assure comprehensive coverage of magazine
articles dealing with management subjects, Management
Services has arranged with fifteen universities offering
the Ph.D. degree accounting have leading magazines
the field reviewed on a continuing basis by Ph.D.
R can
didates under the guidance of the educators listed, who
serve as the review board for this department of Manage
ment Services. Unsigned reviews have been written by
members of the magazine’s staff.

Jim G. Ashburne, The University of Texas, Austin
E. J. Blakely, University of Wisconsin, Madison
Thomas J. Burns, The Ohio State University, Columbus
Don eCoster, University of Washington, Seattle
Published
by eGrove, 1966
January-February,
1966

obert L. Dixon, University of Michigan, Ann Arbor
Leonard A. Doyle, University of California,
Willard J. Graham, University of North Carolina,
Chapel
Dale S. Harwood, Jr., University of Oregon, Eugene
H. P. Holzer, University of Illinois, Urbana
Walter B. Meigs, University of Southern California, Los
Angeles
Herbert E.
iller, Michigan State University, East
Lansing
John H. Meyers, Northwestern University, Chicago
arl L. Nelson, Columbia University, New York
Michael Schiff, New York University, New York
Rufus Wixon, University of Florida, Gainesville

57

1

Management
Services:
A Magazine
Planning,
[1966], No. 1, Art. 10
Professor
Nadler offers
a broader
"A of
Plain
ManSystems,
’s Guideand
toControls,
Com Vol. 3This
report does have a contri
set of assumptions as the basis of
puters” for The Institute of Char
bution to make—and makes it. But
Work Design: (1) The design of
tered Accountants of Scotland, has
the real meat of it could have been
a management system should both
a style that is light and irreverent
presented in article form, with the

increase productivity and develop
without being coy.
advantage that the authors would

people. (2) In addition to correc
not have had to worry so much
The Scottish Institute plans to
tion of problem systems and design
about keeping their material time
use this book, in conjunction with
of brand new ones, effort should
less. As it is, most readers will find
the author’s previous booklet, in
be devoted to betterment of well
the book overpriced.
EDP courses. Even though the
functioning systems. (3) The de
glossary is not very comprehensive
signer should use the ideal system
Systems Analysis for Business
(340 terms are defined) and in a
rather than the existing system as a
and
Industrial Problem Solving
few cases American and British
point of departure. (4) All char
by
S
tanford
L. Optner, Prenticeusages diverge, many American
acteristics of the system should be
Hall,
Inc.,
Englewood
Cliffs, N.J.,
business men will find this booklet
considered, including function, in
1965,
116
pages,
$6.95.
an easy way to make their first
put, output, sequence, environ
acquaintance with electronic data
This little volume is an attempt
ment, equipment, and method.
processing terminology.
to
explain the fashionable new “sys
Thus, the designer can discard the
tems
approach” to problem solving
old emphasis on work components.
Computerizing the Credit-Ac
in
a
way
that is generalized enough
(5) People are an integral part of
counts Receivable Operation,
to
be
applied
to any field. Thus,
the project, and everyone can con
Credit Management Division, Na
the
book
is
aimed
at the intelligent
tribute.
tional Retail Merchants Associa
reader
—
executive,
engineer, con
Professor Nadler goes on to out
tion, New York, 1965, 143 pages,
sultant
—
without
special
knowl
line the steps of a work design
$10 to members, $15 to nonmem
edge
of
systems
analysis.
procedure based on these assump
bers.
tions. While his technique may not
Systems analysis — the identifi
This book, said by its publisher
be as revolutionary or as superior
cation, statement, and solution of
to be the first on this particular
as he claims, his emphasis on start
broad-scale problems — is the sub
computer application, is valuable
ing with the function a system is to
ject of this book by the head of a
when it finally gets down to its
serve rather than with the physical
California consulting firm. It is the
subject, but it takes a long time
steps involved in the present sys
author’s thesis that business, gov
doing so.
tem is certainly sound. Most con
ernmental, and military activities
sultants and systems analysts will
can be viewed as systems, whose
Eight organizations, including
find his monograph useful as well
operations
can be improved by the
equipment manufacturers, account
as provocative.
systems
analysis
approach. This
ing firms, and consultants, con
approach
utilizes
a group of
tributed to this little volume, and,
Speaking of Computers by James
logically
and
procedurally
organ
unfortunately, the result sounds
Allan, The Institute of Chartered
ized
problem
solving
steps
that
if it had been written by a com
Accountants of Scotland, Edin
usually
require
coordination
of
a
mittee.
burgh, 27 pages, 3s.6d.
variety
of
special
skills.
Half the volume consists of a
The jacket hails the book as a
review of the basics of computers
This narrative-style glossary of
“
pioneering
step toward a systems
and the technique of the feasibility
electronic data processing terms
science” that deals with systems
study which, while competently
seeks to explain the principal tech
“
from an interdisciplinary view
enough
done,
duplicate
material
nical words that “the man of com
point
” for use in such varied fields
readily
available
elsewhere.
True,
merce is most likely to encounter
as
economics,
politics, engineering,
the
feasibility
study
chapter
does
in his dealings with computer peo
business
or
public
administration,
show
signs
of
having
been
written
ple.”
sociology,
and
psychology.
with a particular application in
There are now plenty of com
It is not quite that. The “prin
mind, but even so a feasibility
puter glossaries available. But, as
ciples and framework for relating
study is a feasibility study.
the author points out, defining and
systems concepts to the analysis
The latter part of the book deals
explaining are not the same thing.
more directly with credit and ac
and solution of problems” are pre
So he has rejected the standard
counts receivable data processing.
sented only in the most general
dictionary format in favor of an
This discussion is relatively con
sort of way. Business problems and
explanatory narrative, with an in
crete and probably would prove
characteristics and the nature of
dex to guide the reader who wants
helpful to a retail credit manager.
systems are discussed abstractly
to use the book
if it were a
However, available equipment is
and in a concise, somewhat cryptic
dictionary.
not even specified, much less evalu
style.
The result is surprisingly read
ated. Nor are any case studies
The author’s view of systems
able. Mr. Allan, who also wrote
presented.
analysis is rather narrow. Simula
https://egrove.olemiss.edu/mgmtservices/vol3/iss1/10
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even the most meaningful, system
bers of commerce, leading compa
tion is presented as the principal
boundaries.
”
nies, and government and airline
tool of the systems analyst and in
Intercompany communications
corporation of feedback capability
offices.
are feasible, Mr. Kaufman points
into simulative models as the dis
There
is
a
touch
of
the
snob
ap

out, either by means of networks
tinctive feature of systems analysis.
peal
characteristic of the maga
of compatible computers or by
As part of his effort to establish
zine’s personal business column —
means of time sharing, tying a net
a methodology and common lan
how to buy a Savile Row suit — but
work of remote input-output sta
guage for the analysis of any sys
on the whole the approach is
tions to a central computer. Net
tem, the author devotes a good
down to earth — how to avoid be
works are becoming increasingly
deal of space to definitions and
ing cheated by porters in Piraeus,
feasible
as more and more provi
descriptions of the “components,
for example.
sion
is
made
for programs that will
functions, and operations” of sys
Anyone out to do business in
translate
the
languages used by
tems. Only in the last two chapters
Europe for the first time — and
competing
computers.
few such
does he get down to problem solv
maybe later — will find this guide
tie-ins
already
exist,
for
example,
ing, discussing problems, problem
book helpful. It is, of course, the
among
airline
reservation
systems.
formulation, solutions, alternatives,
sort of work that can get out of
But,
Mr.
Kaufman
feels,
when
large
assumptions, criteria, and risk.
date very rapidly, but while it lasts
numbers
of
companies
are
in
general lack of illustrations and ex
it fills a void.
volved,
communications
networks
amples makes it sometimes difficult
become too complicated, and he
to relate the book to real-world
foresees
a logical evolution, for the
decision problems.
airlines, at least, of networks into
Nevertheless, the idea behind
MAGAZINES
a single central system serving all
this book is a good one. Although
Data Systems That Cross Com
the companies on a time-shared
it is not a handbook or reference
pany Boundaries by Felix auf
basis.
text, the book should serve as a
man, Harvard Business Review,
Such intercompany integrations
valuable introduction to systems
January-February, 1966.
could be horizontal,
in the case
analysis for the accountant or con
of systems inking competitive air
sultant who has heard of this new
Companywide “total” information
lines, or they could be vertical,
methodology and wishes to investi
systems are still more talk than ac
linking customers and suppliers. A
gate its relevance to his own work.
tuality. Yet this author sees still
E. L. Summers
large food manufacturer already
broader systems — cutting across
Rice University
receives orders by computer from
corporate boundaries —
immi
a major supermarket chain, and a
nent.
food industry association commit
The Businessman’s Guide to
New techniques for permitting
tee is working on the design of
Europe by Paul B. Finney and the
computers to communicate with
common invoice forms.
staffs of Business Week and Mc
each other — and related develop
Ultimately, Mr. Kaufman fore
Graw-Hill World News, McGrawments in computer time sharing
casts,
such systems could lead
Hill Book Company, New York,
— are making much broader infor
to
nationwide
paperless clearing
1965, 603 pages, $10.
mation systems possible and per
houses uniting vendors, customers,
haps even practical. Such systems
This businessmans Baedeker tells
their respective banks, and central
would go beyond the confines of
the traveling American executive
clearing systems. Much larger legal
individual companies to take in
how to get around, eat, play golf,
entities — and some loss of auton
suppliers, customers, and perhaps
and do business in the leading
omy for present companies — may
even competitors.
European business centers.
be the result, but, Mr. Kaufman
The author of this article, a part
feels, these disadvantages would
McGraw-Hill news correspon
ner in the CPA firm of Lybrand,
be
more than balanced by the in
dents in 50 cities in 25 Western
Ross Bros. & Montgomery, con
crease in efficiency of information
and Eastern European countries
cedes that so far attempts to
(including the Soviet Union) have
handling.
achieve highly integrated company
contributed their know-how about
wide “total” systems have been
the cities they cover to this factlargely unsuccessful. Even so, he
Is TIMS Talking to Itself? by
packed guidebook.
feels, intercompany systems may
Donald F. Heany, Management
It combines the standard infor
not be far away. Some companies
Science, December, 1965.
mation contained in any travel
may elect to leapfrog the internal
book — hotels, trains, restaurants,
The author fears that the com
total system stage and go directly
city maps — with advice particu
munication gap between operating
to interconnecting systems. After
larly helpful to the traveling busi
managers and operations research
all, he points out, every company
nessman — local business customs,
men (represented in the title of his
system functions within a much
larger “total” system, and company
article by TIMS, The Institute of
what is deductible as a business
Management Sciences) is widenboundaries are not the only, “or
expense, and addresses of cham
Published
by eGrove, 1966
January-February,
1966

59

3

Management Services: A Magazine of Planning, Systems, and Controls, Vol. 3In[1966],
No. implementation
1, Art. 10
the post
study
ing rather than narrowing. He has
6. The results of a series of such
actual performance of the project
some suggestions for OR men.
projects cumulate and may become
is compared directly with the esti
the ingredients of a new or re
Ever since the birth of opera
mates made for the feasibility
stated theory (or theories) of that
tions research one of its practition
study. Variances are identified and
organization.
ers’ biggest problems has been the
can be analyzed thoroughly. Over
7. Such a theory (or theories)
failure of operating executives to
a period of time the result can be
should dominate OR work done at
understand the methods of OR and
a reliable set of performance stan
the lower levels of management.
to apply its findings. This problem,
dards, usable for evaluation of
8.
methodology of such upper
referred to by Mr. Heany as the
completed projects and of pro
level work exists and is growing.
“TIMS gap,” is likely to become
posed changes in existing EDP
This methodology cannot be taught
worse, he fears, so long as
many
staff, equipment, systems, proce
by classroom instruction; it must
operations research men continue
dures, and programs.
be communicated by means of a
to put all the blame on manage
The article outlines three basic
tutorial approach in a concrete
ment and argue that the solution
steps in conducting a post imple
business situation.
is “let managers add technical men
mentation survey for an EDP de
Management science, Mr. Heany
to their staffs” or “let managers go
partment:
argues, should be more than a
back to school.”
1. Develop a set of cost and per
synonym for applied mathematics.
Mr. Heany blames the OR men
formance measurement parameters
Its practitioners should aspire to
instead. They have chosen, he
that are practical and meaningful
develop models that will embrace
charges, to work on problems at
for the company. Items to be in
work at the top echelons.
the lower levels of management be
cluded are listed in some detail.
cause problems like inventory con
2. On the basis of these cost and
trol and machine loading are well
Guidance Control for Business
measurement specifications, evalu
structured and permit quick and
Systems by alph J. alle and
ate the total current EDP operat
easy evaluation of payoffs versus
John
Reece, Business Automa
ing situation.
outlays. They have neglected the
tion, November, 1965.
3. Use these specifications to
ill-structured — though much more
plan
and control the development
How profitable is electronic data
significant — problems of top man
of
each
new project.
processing? In most companies the
agement.
Even companies that were al
answer is disconcertingly vague.
The solution, Mr. Heany feels,
ready realizing savings through
This article tells how to make it
is a new view of management sci
electronic data processing managed
more specific.
ence by the management scientists.
to save still more by making im
lot of effort usually goes into
He outlines eight basic propositions
provements identified in this way,
the planning of a data processing
worked out by members of General
the authors report.
system. Rarely is similar attention
Electric Company’s Operations Re
given to the measurement of the
search and Synthesis Consulting
Evaluating Risky Capital Invest
results.
If it were, these authors as
Service:
ments by Frederick S. Hillier
sert,
those
results
would
be
much
1. There is a type of manage
and David V. Heebink, California
more satisfactory.
ment science work that can directly
Management Review, Winter, 1965.
Mr. Valle and Mr. Reece, con
support the work of senior man
sultants with Booz, Allen & Hamil
The authors, who teach indus
agers.
ton, Inc., outline the technique of
trial
engineering at Stanford Uni
2. In many ways, this is superior
the “post implementation study”
versity,
offer what they say is a
to the work done at the specialist
for computer installations. Such a
simple way of allowing for the risk
level
an entry point into a busi
study consists of a detailed analysis
element in capital budgeting.
ness. “Even a little clarification of
of actual versus projected perform
one ill-structured problem on the
Volumes have been written on
ance, measured in terms of time
desk of the senior manager” is “su
scientific techniques of evaluating
and cost.
perior to elegant solutions of prob
capital expenditures. Little effort,
Post implementation analysis, the
lems at the foreman and first-line
however, has been made to quan
authors point out, can do more
supervisor level.”
tify the risk inherent in most capi
than indicate whether the installa
3. Such work is feasible, given
tal expenditures. Much of the effort
tion was a success or not. By show
scientists with the appropriate
that
has been made calls for the
ing where the installation went
use
of
computer simulation, neither
business/academic perspective.
wrong, it provides an opportunity
4. Some senior managers readily
a simple nor an inexpensive solu
to go back and correct errors—and
understand and value the results of
tion.
to prevent their recurrence on the
such studies.
Professors Hillier and Heebink
next installation. And it provides a
5. The chief executive and his
have another method to propose,
basis for continuous performance
staff must use the results as their
evaluation and EDP departmental
one based on probability theory. Its
very own.
planning.
advantage is simplicity; its disad
https://egrove.olemiss.edu/mgmtservices/vol3/iss1/10
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computer. A lot of this disenchant
vide a projection of equipment re
vantage is that not all investment
ment
could have been avoided,
quirements
over
a
series
of
de
situations will fit its assumptions.
fined
time
intervals.
Current
oper
Mr.
Peffers
implies, by more care
The authors borrow from the
ating statistics are collected from
in the preparation of the feasibility
PERT technique by making mul

each data processing location. This
study. The author, assistant comp
tiple estimates of the future size of
information is used in measuring
troller of Canadian Celanese Com
cash flows from a proposed invest
the performance of both equip
pany, offers a ist of standards
ment. They assume that the prob
ment and programs and in prepar
against which the adequacy of the
ability of cash flows of various
ing projections. Estimates of plan
feasibility study can be measured:
magnitudes occurring in a given
ned usage are blended with his
1. The computer feasibility pro
year can be described by a normal
torical data that have been adjusted
posal must be the work of com
distribution, admittedly a big as
for anticipated growth. The pro
pany or company-oriented person
sumption, and then calculate for
jected load is compared with
nel. Consultants are helpful in pro
each year the most likely value of
planned capacity, and utilization
viding objectivity, but company
the cash flow, with an estimate of
percentages are calculated for each
personnel will have to operate the
the maximum deviation (mathe
time element.
installation, and the operating per
matically equal to three standard
As a result, the bank now has
sonnel need the training they will
deviations).
information on its current equip
get from the study. Consultants
Even if the normal distribution
ment usage that was not available
should augment, not supplant, com
does not fit, the technique can still
before, and this information is be
pany effort, Mr. Peffers advises.
be used, with some modifications,
ing used in making computer
the authors claim. If the assump
2. The proposal must indicate
equipment acquisition decisions. So
tions about distribution turn out
exactly which procedures and op
far EQUIPs application has been
to be too restrictive, the analyst
erations are to be computerized
limited to computer systems and
can always fall back on computer
and demonstrate the physical feas
keypunch/verify equipment, but
simulation.
ibility of doing so.
expansion to include other types
The authors’ explanation of their
3. The proposal must demon
of data processing equipment is
method is relatively simple and
strate the equipment’s physical
planned.
easy to follow; mathematical for
capability to do the job.
The basic idea is a good one. Un
mulas are relegated to the appen
4. The proposal must detail the
fortunately,
the author notes,
dix. There is no question that in
physical facilities required to house
any system is only as good as its
vestment decisions would be im
the computer.
input. The bank has had problems
proved by explicit consideration of
5. The proposal must properly
with employee failures to report
risk; if this technique really works
present the cost position of acquir
changes in the data in the system
in practice, it should prove to be a
ing the computer. Cost estimates
and the creation of new EDP ap
useful addition to capital budgeting
should be complete and somewhat
plications. An education program,
theory.
pessimistic; estimates of savings
with extensive follow-up, is help
should be conservative. Intangible
ing to correct this defect.
benefits
may indeed accrue, but the
Equipment Usage Information
Plenty of EDP groups are vul
author
warns
against attempts to
Program by William A. Thacker,
nerable
to the criticism that they
quantify
them.
Journal of Data Management, Oc
are much more scientific about
6. The personnel problems of
tober, 1965.
everyone else’s work than about
designing, implementing, and oper
Computers are being used to de
their own. For organizations with
ating a computer system should be
sign themselves and evaluate their
large and complex EDP installa
presented properly.
own performance. This article tells
tions, EQUIP could well serve as a
7. Personnel disruption prob
how one is used to plan its own
model for a system that would meet
lems should be allowed for.
future.
this criticism.
8. The proposal should demon
strate that the system selected is
If a computer can do a good job
capable of expansion and change.
of controlling product inventory,
Computer Feasibility Studies —
9. The proposal should acknowl
why can’t it be used to plan the
Standards of Presentation by J. E.
edge
frankly that there will be
addition of data processing equip
Peffers, Cost and Management,
problems
during the installation
ment? That seems to be the premise
October, 1965.
and
indicate
what some of these
on which Security First National
Management dissatisfaction with
problems
might
be.
Bank of Los Angeles based EQUIP,
computer installations would be
10.
The
proposal
must give evi
a method for planning future EDP
less common, the author suggests,
dence of support for the project
requirements.
if feasibility studies adhered to the
from other functional areas within
The system uses an IBM 1401
standards he outlines.
the company.
computer program to integrate data
11. The proposal must show evi
Not every company is getting
about current data processing oper
dence of solid planning for the in
the results it expected from its
ations and future planning to pro
Published
by eGrove, 1966
January-February,
1966


61

5

A Magazine
Planning,
and his
Controls,
[1966], No. 1, Art. 10
stallation. Management
“Historically,Services:
” Mr. Pef

agerofwill
eitherSystems,
tread on
su Vol. 3That
the central, crucial, and
fers notes, “many computer instal
perior’s toes or be treated like an
important business of an organiza
lations must rank among the most
errand boy.
tion is conducted up and down the
poorly planned business ventures
From this Dr. Jaques draws the
vertical hierarchy

ever.”
conclusion that most companies
That top management does most,
12. The proposal must present
can be managed with no more
if not all, of the directing and steer
than five levels of management. He
all the benefits to be derived from
ing of important matters through
the computer. The purpose, accord
ties the number of levels needed
the chain of command
ing to Mr. Peffers, is to win solid
to number of employees and num
That the vertical (authority)
senior management support for the
ber of functions required. Two
levels of an organization roughly
project.
levels of management
for a
correspond to levels or gradations
small retail shop; four for, say, a
And, finally, Mr. Peffers pleads,
of talent and competence
the proposal should be written in
printing company; and five for a
That the most important type
English rather than in “Computer“fully institutionalized” unit with
relationship in an organization is
99
ese"
production, sales, and product de
the one between superior and sub
velopment functions and up to
ordinate
or six thousand employees. A com
These are the bases upon which
Too Many Management Levels
pany with “fully institutionalized”
most businesses are organized to
by Elliott Jaques, California
subsidiaries requires six levels; the
day. But, Professor Read argues,
Management Review, Fall, 1965.
international giant with hundreds
technological change—mainly the
of thousands of employees can be
Here Dr. Jaques, a British social
computer—is making such an or
managed with seven levels.
scientist, outlines what he claims
ganization structure increasingly
Few would argue with Dr. Jaques’
is an “optimal structure” for organ
unrealistic. He calls attention to
contention that most companies
izational hierarchies.
these changes:
now have too many levels of com
The crucial business of organiza
How many levels should a com
mand. But his prescriptions for
tions is more and more being con
pany have in its chain of com
“optimal” structure are less selfducted sideways — between spe
mand? Obviously, it depends. But
evident. They are based, he says,
cialists — rather than up and down
on what? Dr. Jaques thinks he has
on “empirical” evidence, but he
the hierarchy.
the answer.
does not cite that evidence other
Vertical levels of the organiza
In this brief but provocative ar
than to note that all his conclusions
tion no longer represent gradations
ticle he argues:
stem from research done at The
of talent. Staff specialists occupy an
1. The number of levels that an
Glacier Metal Company in Great
increasingly fuzzy position.
organization should have can be
Britain
part of the highly pub
Superior-subordinate relationships
decided by principle.
licized Glacier Project.
are no longer all-embracing. Lat
2. Seven levels at most are suf
Even so, Dr. Jaques’ opinions
eral relationships — among equals
ficient to manage the very largest
sound plausible and are probably
or near-equals — are increasingly
of corporations, with correspond
worth consideration by anyone who
important. The author cites several
ingly fewer for smaller ones.
is concerned with problems of or
research studies underlining the
3. The maximum number is
ganization structure.
significance of cross-communica
seven because there are seven dis
tion between supervisors on the
tinguishable levels of capacity
one hand and other supervisors and
groupings among the members of
The Decline of the Hierarchy in
experts on the other.
any large population.
Industrial Organizations by Wil
Horizontal and diagonal coordi
Dr. Jaques defines these seven
liam H. Read, Business Horizons,
nation, always important, will be
levels in terms of what he calls the
Fall, 1965.
the major human problem of the
time spans of their roles. The time
Technological changes, this au
new industrial revolution, the au
span of a managerial role is the
thor believes, are outmoding the
thor concludes. These relationships
longest period of time that the
traditional hierarchical organization
are in many ways more difficult
occupant of the role is required to
structure. He reviews some of the
than those between superior and
exercise discretion on his own ac
implications of this development.
subordinate, yet “no clear program,
count.
no ideology, and no techniques”
Since the nineteenth century the
Dr. Jaques identifies seven of
have been developed for handling
bureaucratic tradition, with its
these time span levels, ranging
them.
emphasis on the pyramid structure
from up to three months to more
There are, Professor Read sug
of business organization, has dom
than twenty years, and assigns
gests, two possible ways of han
inated management thinking. The
minimum salary levels to them.
dling this problem. One way is to
author of this article, a McGill
Managers and their managerial
change people — their attitudes,
University professor, identifies four
subordinates, he says, should
perspectives,
and outlooks. Busi
assumptions that underlie this tra
ideally be one stratum apart from
ness of the future is going to re
each other. If not, the lower man
dition:
https://egrove.olemiss.edu/mgmtservices/vol3/iss1/10
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ness when accountants fully as
2.
accounting
— About
quire “a different pattern of man

sume the role of the managerial
“
the
measurement
of
actual
per
agement skills” and “a different
formance
against
planned
perform
accountant,
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